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 18 July 2013 

FAO – Duncan Jacques, Executive Headteacher and  
Carol Stephenson, Head of School 
Horton Grange Primary School 
Spencer Road, 
Bradford BD7 2EU 
Copy to:  Mrs Ackernley, ‘‘Investors in Pupils’’ Coordinator    
 

‘‘Investors in Pupils’’ Reassessment 
 

Horton Grange Primary School 
 
Dear Mr Jacques and Mrs Stephenson, 
 

Thank you for inviting me to reassess ‘‘Investors in Pupils’’ at your school on the 
16th July 2013.  I can now confirm that the assessment report has been quality assured 
by the West Yorkshire ‘Investors in Pupils’ Partnership. I am therefore pleased to inform 
you that Horton Grange Primary School has successfully achieved the ‘‘Investors in 
Pupils’’ accreditation. 
 
The decision was based on information and evidence provided by:- 
   

 an interview with the executive headteacher and head of school 

 an interview with the ‘‘Investors in Pupils’’ coordinator 

 a tour of the school and all the classrooms 

 interviews with representative groups of pupils from each year  

 an interview with the School Council and other pupils with roles of responsibility 

 interviews with teaching and support staff 

 an interview with a governors and parent representatives 

 observations of play during lunchtime 

 a study of associated documentation including the school’s ‘‘Investors in Pupils’’ 
Self Evaluation Form, the coordinator’s file, governors’ and staff reports, a variety 
of newsletters, the School Improvement Plan and the OfSTED SEF etc. 

 the school website 
 

 
I also looked at the following areas in greater detail: 
 
1. The extent to which children, staff, parents and governors were aware of the benefits 
and impact of ‘‘Investors in Pupils’’. 
 
2. Evidence of the impact of the five key themes of ‘‘Investors in Pupils’’ on pupils’:- 

 behaviour  

 learning, including target setting 

 attendance and punctuality 
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 classroom organisation and management 

 induction of staff and pupils 
 
In addition I looked at:- 

 teamwork 

 finance 

 pupils’ capacity to act sensibly and take responsibility for their own learning 

 how pupils directly influence the running of the school and participate in collective 
decision making 

 participation strategies that increase opportunities for all pupils to express their 
views and feel listened to  

 feedback systems that are in place to ensure that pupils can see that their views 
have been taken into account and made a difference. 

 
Areas for development as detailed in previous report  
 

 To develop the pupils’ knowledge and understanding of the governors and their 
role.  This could be done by attaching a Link Governor to each year group.  Some 
information about the governor could be displayed in the classrooms and included 
in the induction books.  Governors could be invited into school on a regular basis 
and, if appropriate, accompany children on visits.  All pupils’ have a good 
understanding of the role of governors.  Each class has a link governor.  
Governors are regular visitors to school and highly visible by the whole school 
community. 

 

 To develop the pupils’ understanding of where the school’s budget comes from.  
Pupils demonstrated an impressive knowledge of the school budget, how 
decisions are made about its expenditure and where it comes from, older pupils 
understood taxation. 

 
Context 
 
Horton Grange Primary School is a very large three form entry school, with a variable 
number of around 710 pupils on roll, including an 80 place nursery.  The school shares 
its site with another primary school, and there are over 1,200 pupils on-site.  There is 
also a private nursery and SureStart centre in the immediate proximity.  In 2012 36.5% of 
children were eligible for free school meals, above the national average.  Currently 18% 
of pupils are supported at school action.  Over 99% of children come from a minority 
ethnic background with EAL, with 87% describing themselves as not British.  A significant 
proportion of children are newly arrived in this country with little or no English, including 
many Gypsy Roma children.  Many children come from significantly deprived homes.  
Many begin nursery below age related expectations, having little knowledge of the world 
around them.  School has great success with its children, and many leave well above 
national age related expectations.  Pupil mobility is high within school, predominately in 
the Gypsy Roam group, with 67% stability.   
 
The school has been involved with ‘Investors in Pupils’ for many years.  The executive 
headteacher has been involved with ‘Investors in Pupils’ in previous schools, one of 
which was one of the first schools to be involved.  There is a very clear, successful 
quality approach to the leadership and management of ‘Investors in Pupils’ in school 
which has ensured that the principles are purposeful and deeply embedded in school life. 
The coordinator has worked hard with all staff to ensure a consistent approach to the 
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standard.  Consistency has been achieved through staff INSET, regular review, building 
on successes, timetabled activities and good communication; “making simple things, 
better” (member of staff).  There is community recognition that the school and its staff 
work very hard to go ‘the extra mile’, (parent) for the children and their families that is 
evident throughout school ‘we work together as a team’, (Reception pupil talking about 
how they learn).  Adults in school acknowledge that they “do it for the children, that’s 
what counts.” (Member of staff). 
 
 
Strengths of the school which support the principles of ‘‘Investors in Pupils’’: 
 

Learning 

 

All children here are enabled by staff to fully participate in learning.  The school actively 

works with families to deliver a child focussed approach to including children with special 

needs to enjoy their primary education and get the best for pupils and their families in 

sometimes, very emotionally difficult circumstances.    

 

Pupils are given many extra-curricular opportunities to widen their knowledge and 

understanding of the world. Staff use these opportunities to strategically  increase the 

children’s key skills.  The school is engaged in the Comenius project, funded through the 

British Council, and have visited other schools in Spain and Poland.   Pupils have been 

engaged with local competitions such as ICT awards and local celebrations, as part of 

the Exceed cluster of 9 schools attendance celebration event.  There are also a diverse 

range of curricular and non-curricular after school clubs for pupils to take part in such as 

science, handwriting and gardening clubs. 

 

Pupils sensibly choose their own personal targets which are reviewed every week as part 

of class discussion.  Displays in each classroom for ‘Investors in Pupils’ are changed 

each term and link to topic learning.  Each pupil has a ‘fan’ with five targets on them, 

including personal targets.  Pupils described these as a reminder to help them with their 

learning.  Pupils, including the youngest, described how they chose their targets and how 

teachers helped them achieve them.  They displayed impressive knowledge and 

understanding of their targets and the target setting process.  A good range of SMART 

targets were evidenced, each linked to one of the five areas. 

 

Class targets are rewarded with £5 vouchers that class members can choose to spend or 

save for rewards that vary from goodie bags to ordering pizzas to buying a class pet.  

Class targets are revised regularly and everyone clearly enjoys this process. 

 

Pupils described well the different roles adults play in helping them to achieve in school.  

Pupils demonstrate good understanding of how they learn and the next steps they need 

to take as learners, and as individuals, to progress including personal targets and the 

clear marking systems used in school to help them with next steps. 
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Displays around school are very visual and often multi-lingual.  The new website which is 

still in progress is easy to navigate, has an area for pupils, is smartphone compatible and 

is also available in a range of languages. 

 

Behaviour 

 

Behaviour was judged outstanding by OfSTED and the school has undertaken a lot of 

work in reviewing the policy which is clearly understood by pupils of all ages. 

 

All children took ownership for their behaviour and knew the rewards and consequences 

which they described clearly and stated were fair.  Each class has a ‘behaviour triangle’ 

with each of their names on display.  Tables of pupils that demonstrate excellent 

behaviour collect merit points that they can convert to prizes.  Pupils of all ages liked the 

choice of rewards and explained how they changed and that their suggestions had been 

incorporated into the selection available. 

 

This large school  shares a site and canteen with another primary school.  Lunchtimes 

are a very carefully planned operation.  Staff and pupils eat in separate canteens “to 

allow each other space and downtime.” (Member of staff).  This appears to work well and 

pupils observed have responded positively to the responsibility that adults have afforded 

them.  Pupil lunchtime helpers are active during this time and step up to the role.  They 

described their roles with clarity.  They were balanced and sensible about their 

responsibilities, which are the same as adult supervision roles in terms of rewards and 

sanctions, of helping children enjoy their lunchtimes.  They described the system of 

lunchtime helpers as fair.  They made good suggestions, and knew how they could work 

with adults, to improve their role by Y6 mentoring new Y5 lunchtime helpers 

.   

Pupils in this school behave sensibly and with respect for one another. This is reflected in 

the well looked after communal spaces and in classrooms.  Those children with a role of 

responsibility undertake this with diligence. 

 

School and Class Management including knowledge of school finance 

 

There are a number of roles and responsibilities available for pupils to volunteer for or be 

elected, including ‘Investors in Pupils’ representative.  ‘Investors in Pupils’ 

representatives regularly talk to their class about ‘making learning better, together’.  They 

have enabled a number of useful contributions to improve their school including revision 

of class induction books to include photographs and more information about individual 

pupils as well as a review of ‘Investors in Pupils’ displays, including individual targets in 

classrooms. 

 

The School Council is very strong in this school; all children understand who they are and 

the role they perform. The School Council are regarded by pupils as a viable means for 

influence in school, possibly because they give regular time to work with their class 

members. The School Council does have a healthy budget which is used when required.  

The main driver and focus of their work is evidently to improve their learning environment 
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which they have sought to do through book scrutiny, learning walks, creating a new 

library space in school, playground use review, and investigating the work of other 

School Councils in the area to improve their own practice.  The learning points School 

Council raise are considered and their useful suggestions are often implemented.  The 

processes of the School Council work well and are strong; meetings are chaired, minutes 

are recorded on iPads and distributed. Each representative has a book to record 

feedback during class briefings.  The School Council have also presented in assembly. 

 

Pupils at the school recognise that their teachers work hard to help them with their 

learning and they in turn have a responsibility also.  They are alert to the contributions 

learning displays make in their classrooms and are proud of their learning environments 

which they use and look after well. 

 

Pupils demonstrate a very good age-appropriate knowledge of the school budget and 

cost of resources which they naturally assume is part of what they learn through lessons 

rather than any separate specific input through assemblies or displays.  Older pupils 

have a grounded knowledge of taxation, government funding, cost of resources and the 

‘investment’ made by many in their education, and that one day they will return this 

investment as a result of their education.  They had a healthy interest in the how the 

world around them works in relation to governance. 

 

Within school there is a language centre that provides specific intervention to supplement 

new pupils’ learning.  The language centre is an extension of the classroom, and as such 

has the same vibrant displays and ethos.  Multi-lingual class vision statements and 

personal targets continue into this area and pupils benefit from staff with second 

languages.   

 

Each class negotiates its own class charter, signed by all its members during transition 

activities in school and displayed as part of the ‘‘Investors in Pupils’’ displayboards in 

each classroom. 

 

Attendance 

 

Attendance is good and each class has an attendance target which they compete for a 

cup and certificates as well as annual prize draw for bikes and trips in a limousine at the 

end of term. Next year’s school attendance target is set at 96%.  Individual pupil’s good 

attendance is celebrated by the school and also as part of a cluster of schools.  The 

Exceed cluster of schools holds an annual award ceremony for the seven primaries in the 

cluster at an external venue for those with 100% attendance, 69 pupils this year.  

Persistent absence is well below national averages.  

 

School employs extra bi-lingual staff that are required in a school in this locality to work 

with and support families at a basic level; through home visits, on-going conversation, 

and offering a breakfast club for pupils which is provided free to families.   

 

Induction 
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With a high number of New to English pupils, over 20 languages spoken in the school, 

and high in year mobility (over 130 pupils),  induction processes are a key feature.  Class 

induction booklets are written by class members together during induction week and 

contain a good amount of visual information for New to English pupils.   

 

New pupils are supported by their peers and assigned a buddy; another pupil who has 

often been through the same induction process and can speak the same language. The 

buddy role is to support the pupil in welcoming and navigating the school.  They work 

well together to create their own personal induction booklets which through interview 

clearly helped pupils feel important.  

 

During transition week one class made a wall hanging that included each class member 

that is taken home by new pupils to share with their families as part of getting to know 

each other activities. 

 

Parent / Carer and Governor Involvement 

 

Governors are well informed about school and ‘Investors in Pupils’ through regular 

updates at Governing Body meetings and also through active engagement in school.  

Each class has a link Governor; pupils know who this is and meet with them regularly.  In 

turn, this has extended pupils’ knowledge about how school is managed and run.  Pupils 

describe how they have questioned Governors to learn about the school budget and the 

process of how governors meet e.g. minute taking, chairing meetings and so on.  

Governors were knowledgeable about the School Council, their voice and influence in 

school. 

 

It is evident that Horton Grange Primary School works very hard to build relationships 

with the whole family, going the extra mile employing support staff to work with families to 

develop their understanding of systems and school in this country.  This has led to many 

successes for the whole school community.  Parents are very happy with how school 

communicates with them.  They had a great understanding of ‘Investors in Pupils’, were 

able to name each of the five areas, talk about why pupil voice is important and how 

school works with them and their children to enjoy and achieve at school. “It [‘Investors in 

Pupils’] gives them confidence and independence for when they’re older” (Parent). 

Parents are welcomed into school for a variety of celebrations and there was a good 

representation of parents and governors during the assessment who are clearly happy to 

be part of and give back to the school community, with one parent commenting that ‘you 

couldn’t ask for anymore’.  

 
Areas for development 
 
Please note these actions are compulsory and areas must be acted upon to ensure that 
the standard is maintained in the future. 
 

 There are no areas for development 
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Recommendations 
 
Please note the following are recommendations only and therefore not compulsory. 
 

 The school might consider the transition of Y5/6 buddies, and enable an 

opportunity for Y6 buddies to train the incoming Y5 buddies. 

 The School Council described an adult as setting the agenda for meetings, this 

could be due to language.  Allow the School Council to type their own agenda, as 

they do the minutes, to increase their sense of ownerships of the process. 

 Consider displaying teachers’ and support staffs’ personal targets alongside 

pupils’ in each classroom. 

 
The school has an abundance of talented, creative and enthusiastic pupils. As part of its 
approach to pupil support and development the school should seriously consider how 
pupils could take a lead in addressing the Areas for Development and Recommendations 
above. 
 
I would like to thank all the pupils and staff of Horton Grange Primary School for a very 
enjoyable visit and for the opportunity and privilege to witness such a positive school 
community in action. 
 
I wish the school every success in the future.  
 
Yours sincerely, 
 
Sonya Midgley 
 
‘‘Investors in Pupils’’ Assessor 
 
 
 
 
 


